EL
WEL ry

Tunnel Town Curling Club
1720 - 56 Street
Delta, BC V4L 2B1

2
7
Q

2 Phone 604-943-9219

N
~
o)

<
v

{Nne ©

Tunnel Town Curling Club
Board of Directors Meeting Minutes
February 11, 2026

Location: Ice Chip Lounge
Time: 5:00pm

Attendees: Rick Gillis, Sandra Boisvert, Dave MacCulloch, Neil McLennan, Clarice Brabbins,
Ron Phillip and Carole Diaz

Regrets: Sandra MacKinnon

Prior Minutes: Approved prior minutes December 10, 2025
*BOD meeting scheduled for January 14, 2026 was postponed due to executive absences

Presidents Report:

e Daytime leagues inquiring about starting a formalizing Master’s League (Fall/Spring
sessions) in order to compete in other leagues. The Competitive Masters League is 50+
age group. Further discussion needed between Club Manager (Sandra) and Master’s
League Members. Currently the schedule is organized by volunteers.

e Discussion regarding clarification of rules before club playoffs start.
o No coaching during games
o Clarification of Spare rules, all leagues

e Year end gala, further details to come

e Inquiry about replacing the 2 old large TV’s in the Ice Chip lounge. Members would like
to watch other sporting events (hockey games/Scotties ~ Brier).. Further discussion on
who will take on this project. Unanimous approval to purchase 2 large screen TV’s and 2
wall mounts, remove the bulky stand by the ice machine/fireplace. The City of Delta Staff
will install TV’s and brackets, the club needs to purchase the equipment. Discussion is
needed with the Club Manager regarding cable boxes for new TV’s.

e Inquiry about TV cable boxes, have they been all replaced/updated? Additional boxes
needed for the two new TV’s? Further discussion with the Club Manager regarding cable
boxes.

e Club President received an email regarding a parking lot concern from a non club
member. In consultation with Tunnel Town Board members, President (Rick) responded
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to the non club member.
e Discussion regarding ice conditions. Rick confirmed 2 maintenance days a week, and
another ice wash will be scheduled. Should see improvement to the ice once again.
Financials:

Discussion regarding financials Budget vs Actuals 2025-2026 May2025 - February 2026
Facility rent the same as last year

Bar sales up 2.7% from last year

Pro-shop sales similar to last year

Curl BC fees higher than last year

Bar wages lower than last year

Club Manager Report & Operations:
e No report provided at this meeting.
Other Business
Discussion regarding removable hacks, how the ice is cleaned in and round the hacks.
Congratulations to Neil McLennan’s team who won the bonspiel in Richmond.
Discussion regarding fundraising policy, there were a couple of requests to sell raffle
tickets, and girl guide cookies. Discussion about our policies and how we implement

them. Will discuss the requests individually.

Next Meeting — March 11, 2025

Meeting adjourned 5:50pm



