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Tunnel Town Curling Club

Board of Directors Meeting Minutes

December 10, 2025

Location: Ice Chip Lounge
Time: 5:00pm

Attendees: Rick Gillis, Sandra Boisvert, Dave MacCulloch, Neil McLennan, Clarice Brabbins,
Ron Phillip and Carole Diaz

Regrets: n/a

Prior Minutes: Approved November 12, 2025 Minutes

Presidents Report:

Discussion about holiday hours/dates of closure.

Discussion regarding concerns of ice and rocks. Ice conditions (lack of it) have been
noted and discussions have been had with City of Delta Staff. Ice wash and sanding of
stones will be done over holiday closure.

Discussion about having 3 ice washes and a heavy shave.

Discussion about the order of specialty sand paper (sanding of rocks), they have been
on back order. Extra sandpaper has been ordered so that we have paper in stock for
sanding. Hopefully sandpaper will arrive soon to sand the rocks during the holiday break.

Financials:

Discussion of Balance Sheet and Budget vs Actuals as presented.

Notable highlights, Facility rent the same as last year.

New ipad in the bar.

Inventory of bar and pro-shop completed, minimal changes.

Community Grant approved for $25K (received mid-October)

Bar sales similar to last year.

Pro-shop sales similar to last year.

Discussion regarding awarding bursary of $250 to Sidney Taylor Hunt, unanimous
agreement to approve funds.

Discussion regarding funds for volunteers, acknowledgement of staff etc. unanimous
agreement of monies for staff/volunteers appreciation.
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e Discussion about bar renovations, health inspector advised sink in the bar is a concern.
Further discussion and forming of a sub-committee for bar renovations for 2026 will be
discussed.

Club Manager Report & Operations:

e Still looking for a bar manager. Sandra has been working with an individual who has
been assisting in supporting Sandra on Saturday’s and funspiels/events.
February 28, 2026 will be KinVillage’s fundraiser at the curling club.
Men’s and Women’s Bonspiel and Shake Your Shamrocks are sold out.
One day funspiel in February, discussion around having it as an Olympic theme event.
Feb 21st are the closing ceremonies, perhaps a funspiel event that day.

e Minutes are uploaded on the website (up today).

Other Business

Next Meeting — January 14, 2026, notes Rick Gillis will be away (Neil McLennan VP will chair
meeting)

Meeting adjourned 5:45pm



