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Tunnel Town Curling Club
Board of Directors Meeting Minutes

November 12, 2025
Location: Ice Chip Lounge
Time: 5:00pm

Attendees: Rick Gillis, Sandra Boisvert, Dave MacCulloch, Neil McLennan, Clarice Brabbins,
Ron Phillip and Carole Diaz (via online)

Regrets: N/A
Prior Minutes: Approved prior minutes October 8, 2025
Presidents Report:

e Scottish Lassie’s event, compliments from all members/participants and Scottish team.
The last time BC hosted the Scottish Lassies was 30 years ago. It was an honour for our
club to be selected and to host the ladies. Appreciation to Sandra (club manager) for
organizing and to the volunteers for making the event happen.

e Discussion regarding staffing, Sandra will re-run an ad seeking a bar manager.

Financials:

e Discussion regarding moving of line items, example bar staff gratuities not listed under
revenue as these are monies that come in/out but aren’t expenses.

e Membership fees, Sandra (club manager) will send reminder emails to those members
(about 12) with outstanding payments for league dues.

e Discussion regarding bar renovations, work in progress. Further discussion needed, a
savings account “bar renovation fund”, consultation with the City of Delta and a working
group/sub committee needed. Further discussion needed.

e Review of proposed Budget and Profit/Loss statement, Budget vs Actuals

Club Manager Report & Operations:

e Learn to Curl, over sold. Winter Session, 3-5pm, change of time allows more sheets of
ice, more people can register.
Ordered new jig for sanding rocks. Once jig arrives, rocks will be sanded again.
Mixed Bonspiel, 24 teams, two teams on waitlist.
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Masters Bonspiel. 18 teams looking for 20 teams.

Christmas break, last games are Sunday, December 21st, closed Saturday, December
22, 2025 - Saturday, January 3, 2026 (re-open January 5, 2026).

Women’s Bonspiel (February 6-8, 2026), sold out (24 teams) 8 teams on waitlist.
Awards gala, venue booked, date is Saturday, April 11, 2026.

Discussion about cable boxes, Sandra confirmed East Link was being contacted as all
the cable boxes need to be replaced.

Other Business

Discussion regarding removable hacks, how the ice is cleaned in and round the hacks.
Congratulations to Neil McLennan’s team who won the bonspiel in Richmond.
Discussion regarding fundraising policy, there were a couple of requests to sell raffle
tickets, and girl guide cookies. Discussion about our policies and how we implement
them. Will discuss the requests individually.

Next Meeting — December 10, 2025
Meeting adjourned 5:50pm



