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Tunnel Town Curling Club
Board of Directors Meeting Minutes
October 8, 2025

Location: Ice Chip Lounge
Time: 5:00pm

Attendees: Rick Gillis, Sandra Boisvert, Dave MacCulloch, Neil McLennan, Clarice Brabbins
and Carole Diaz

Regrets: Ron Phillip
Prior Minutes: Approved prior minutes August 19, 2025 and September 10, 2025
Presidents Report:

e In depth discussion regarding staffing, bar and assistant manager/bartender postings.
Hopefully the club will be able to hire someone to help with administrative or bar duties.
e Rocks were sanded, and a bigger group of volunteers helped streamline the process.

Financials:

e Appreciation and acknowledgement of David’s continued club support for applying for

grants and keeping club’s financials in order.

Reviewed Budget ending April 30, 2026, line items discussed.

All other revenue and expenses will remain status quo.

Increase line items for janitorial (increase from $10K to $13K)

Received Community Grant of $25K (applied for $40K), appreciative of funds received.

Wages and Benefits remain the same, except if a new Assistant Manager/Bar Manager

is hired.

e Discussion regarding bar renovations, timeline of 3-5 years. Further discussion needed,
starting funds and consultation with the City of Delta are needed.

e Bar prices will remain the same as last year.

Approval of Budget: Unanimous

Club Manager Report & Operations:
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e Season Ice breaker, Turkey Toss Funspiel One day Saturday, October 4, 2025
successful event.

e FriendshipTour/Scottish Lassie’s one day event is Wednesday, Nov 5th. 6 teams of
women from Tunnel Town versus 6 teams of women from Scotland. Bag piper and other
dignitaries will be in attendance. Dinner will be served in the Ice Chip lounge, Bison will
be served.

e Discussion regarding Liquor Board strike, able to order beer directly from breweries,
some wine available directly from wineries. Discussion about corking fee, cost is $15 for
bar staff to open and serve wine.

Good, Bad and Plaid spiel is at 17 teams.

Ladies Bonspiel is sold out, 24 teams registered with 2 teams on the waitlist and
growing.

Technician Workshop scheduled at Tunnel Town August 19-21st.

Turkey Toss Funspiel One day Saturday, October 4, 2025

Friday, October 31st is on a Friday mix night, a party is being organized. Details to
follow.

e Monday, October 20th Young Rockers Program, Youth Coaching Clinic (2 women
facilitating, 2 women coaching), 8-13 year olds, 20 kids registered

e KinVillage Fundraiser is booked for February 2026.

Other Business
e Regarding Club History details. Clarice has a file (electronic) with club history, will get
the information to Sandra and archive relevant facts and annual summaries.

Next Meeting — November 12, 2025
Meeting adjourned 5:50pm



