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Tunnel Town Curling Club

Board of Directors Meeting Minutes
September 10, 2025

Location: Ice Chip Lounge
Time: 5:10pm

Attendees: Rick Gillis, Sandra Boisvert, Dave MacCulloch, Neil McLennan (online) and Carole

Diaz

Regrets: Ron Phillip and Clarice Brabbins

Prior Minutes:

Presidents Report:

Discussion regarding interviews of 2 candidates on September 8, 2025.

Clarice, Ron and Sandra met with the candidates, it was determined after the interviews
the candidates would not be a suitable fit.

Discussion about any of the candidates suitable for working part time, it was determined
these candidates were not suitable.

Discussion about other curling clubs having difficulty finding candidates that suit
seasonal work, 35 hours per week.

Board will continue to seek a candidate through posting online on various platforms (re-
post bar manager job/re-write job description)

Other clubs took considerable amounts of time finding suitable candidates, with the
qualifications or suitability club is seeking. Cost of job posting is about $600, consensus
of board to approve cost and re-write job description for bar manager. Sandra has a job
description (generic) to entice someone to apply (duties inventory, ordering, scheduling).
Discussion regarding any current bar staff qualified to do the job (bar manager), due to
various bar staff and their schedules there isn’t an internal candidate at this time.

Financials

Review of Proposed Budget line by line, highlights of budget membership increase by
5% next season, $25 membership increase and $25 league fee increase.

Locker rentals increase by $25 per locker

Wage & Benefits remain the same

Bar price remain the same

New Horizon’s for two shoe cleaners. This is the third application, request was declined.
Community Grant application ($140K), awaiting response should be heard by the end of
September.
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Club Manager Report & Operations

Technician Workshop scheduled at Tunnel Town August 19-21st

Turkey Toss Funspiel One day Sat, Oct 4, 2025

Schedules are out for various leagues

Discussion about advertising on the ice & along the walls, once there’s a new hire then
time can be spent on seeking sponsors.

Other Business
e None

Next Meeting — October 8, 2025
Meeting adjourned 6pm



