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Tunnel Town Curling Club
Board of Directors Meeting Meeting
December 11, 2024

Attendees: Rick Gillis, Ron Phillip, Sandra Boisvert, Dave MacCulloch, Neil McLennan, Clarice
Brabbins, Mary Kay Thurston and Carole Diaz

Regrets: N/A
Minutes: November 13, 2024 Approved

Treasurer Report

Presented by David MacCulloch

Review of Budget May - Dec 2024 and Balance Sheet as of December 9, 2024
New Horizon grant $21K

Review of membership and locker fees

Bar sales down for November, bar sales should increase as projected

Curl BC yearly increase of $2 per member

Budget projected to be balanced by year end

Report from President

Discussions with City of Delta continue regarding lease

Chair Order, ongoing discussions with City of Delta for approval
Bonspiel plaques are on track

Clinic feedback was positive, suggestion of etiquette clinic
Discussion about ice maintenance, ice technicians 3 pass nipping
Discussion of moving January 6th meeting to January 15th.

Club Manager Report

Discussion and feedback from sweeping and delivery clinics, positive all around.
Suggestion on etiquette clinic

Chairs, formal quote to City of Delta in process, about 12 weeks from order to delivery.
Event booking, December 21st birthday event, Carole and Perk volunteered to help
facilitate 4-5pm.

Discussion regarding hiring additional bar staff due to scheduling difficulties for coverage
Discussion of March playdowns and format, date has been set.

Year end curling celebration booked for April 5, 2025.

Community Event Sponsorship, new KinVillage Feb 22nd coverage needed for 2 shifts
Annual ice wash scheduled for January 2, 2025.

Men’s Bonspiel in January, almost full/one team available.

Women'’s Bonspiel registration is full.
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Shake ShamRocks March 15 & 16, 2025 further details to follow
Sandra’s vacation dates December 27, 2024 - January 4, 2025 and February 13-14,
2025.

e Discussion of a log book to record rotation flip/sand of rocks, needed only once a year.
2024/2025 Season has been flipped and sanded, next year 2025/2026 will continue
rotation and will log.

Other Business

None

Next Meeting confirmed and moved to Wednesday, January 15, 2025 /from January 8,
2025

Meeting adjourned



