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Tunnel Town Curling Club
Board of Directors Meeting Minutes 2024-02-21

Attendees: Rick Gillis, Sandra Boisvert, Dave MacCulloch, Ron Philli, Neil McLennan, Carole
Diaz and Clarice Brabbins
Regrets: Mike Russell, Mary Kay Thurston

Prior Minutes (January 2024) - Approved

Financials

New Horizon Seniors Grant - $20k grant approved for the purchase of new chairs;
Daniel Boisvert, City of Delta Councillor, wrote letter in support of the club

Review of current Financials as of February 13, 2024; highlights - significant increase in
bar sales largely due to bonspiels (Firefighters, Mens and Ladies); proshop income has
exceeded budget

Amortization schedule review

Club Manager Report

Fundraiser(s)
o Westjet Foundation declined our request; curling stone water fountains will also
be used for fundraising
o Ladies Bonspiel raised over $7K in support of breast cancer
Ladies Bonspiel - very successful with 4 novice teams joining in
Latino Workers Society - Sunday, February 25th; several spanish speaking members
have volunteered
Awards Banquet - will be held at Delta Cascades Casino; entertainment TBD
Pins will be ordered for league winners
Consideration will be given to offering members embroidering of TTCC logo on clothing

Other Business

Ice Conditions - Another meeting scheduled with City reps

New Chairs - Visit to supplier to be arranged by Mike; once chairs have been selected
and pricing confirmed, we can approach the City and ask them to contribute to the cost.
Social League - discussion; incorporate some fun aspects (ie music) into the 5 week
Learn to Curl

Formalization of Club Policies/Rules - draft in progress; provide suggestions to Clarice
Sturling Curling - Neil has a few people dropping in on Friday morning to give this a try;
note: stick can be used or not; sweeping not allowed
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Outstanding Items
e Community Outreach & Promotion - club member needed to manage initiatives which
would include managing May Days and Sunfest presence
e Junior Curling Program - club member(s) needed to lead and grow this program;
schools have reached out but we are unable to accommodate them without a club
member leading this program; is offered as a paid position

Next Meeting — Wednesday, March 20, 2024 — 5:00 pm in TTCC Lounge

Meeting adjourned



