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Phone 604-943-9219

Tunnel Town Curling Club
Board of Directors Meeting Minutes 2024-01-10

Attendees: Rick Gillis, Mike Russell, Mary Kay Thurston, Sandra Boisvert, Neil McLennan,
Dave MacCulloch, and Clarice Brabbins
Regrets: Ron Phillip and Carole Diaz

Prior Minutes - Approved

Financials
● New Horizon Seniors Grant - response anticipated in February; applied for $20K grant

to partially cover cost of new chairs; sent thank you letter and photos of new equipment
purchased with previous grant

● Review of current Financials as of January 10, 2024
TTCC - Balance Sheet - 2024-01-10.xlsx TTCC - P&L - 2024-01-10.xlsx
○ Amortization schedule will be provided at next meeting

● CEBA Loan repaid

Club Manager Report
● Fundraiser(s) - awaiting response from Westjet Foundation to our request; curling stone

water fountains will also be used for fundraising
● Firefighters - tournament scheduled for first weekend in February
● Experiencing more issues with current office computer and looking at replacement

options
● Awards Banquet - considering both Tsawwassen Springs and the casino
● Two new novice teams starting in the fourth block; will consider moving the Novice

league to Sunday afternoon or early evening
● Ladies Bonspiel (24 teams) has sold out

Other Business
● Ice Conditions - Sandra, Rick and Clarice have had 2 meetings with City staff (facility

management staff and senior management staff)
● Board of Directors - invitation will be posted on our bulletin board
● City of Delta Lease - We have exercised our option to renew for an additional 5 years;

letter emailed and hand delivered by Clarice
● New Chairs - Supplier has provided an extensive list of chairs that may be suitable; Mike

will coordinate a visit to view the chairs and then we can bring a couple of options to the
club for consideration; City has been advised that we are looking to purchase new chairs
and that we will be asking them to cost share (Mike)

https://docs.google.com/spreadsheets/d/14cUBzpZhkTWOfSGWWg1d_sfNpo0pWLa0/edit?usp=sharing&ouid=111331936271320056413&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1uowrd90ZGYsaqgT3iDHfkulNyb824HuJ/edit?usp=sharing&ouid=111331936271320056413&rtpof=true&sd=true
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● Succession Planning - We will be looking to hire a capable bar manager/event manager;
when Sandra decides to retire, it will be ideal if she could assist for the first year

● Formalization of Club Policies/Rules - Clarice will draft with input from Sandra and board
members

● Sturling Curling (ie Stick Curling) - Neil talking to daytime curlers; it was also noted that
Friday morning curling league is fading (Neil)

● Masters/Daytime Funspiel - funds raised to be donated to food bank
● Indigenous Youth and Latino Workers - intro to curling sessions; no response from these

organizations so this initiative will be deferred to next season

Outstanding Items
● Community Outreach & Promotion - club member needed to manage initiatives which

would include managing May Days and Sunfest presence
● Junior Curling Program - club member(s)needed to lead and grow this program; will be

advertised in-house in the New Year- to be drafted CLARICE

Next Meeting – Wednesday, February 14, 2024 – 5:00 pm in TTCC Lounge

Meeting adjourned


