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Tunnel Town Curling Club
Board of Directors Meeting Minutes 2023-12-13

Attendees: Rick Gillis, Mike Russell, Ron Phillip, Sandra Boisvert, Carole Diaz, Dave
MacCulloch, and Clarice Brabbins
Regrets: Neil McLennan

Prior Minutes - Approved

Financials
● New Horizon Seniors Grant - still awaiting response to application for $20K to cover cost

of approximately 120 new chairs; anticipate response in January;
● Review of current Financials as of December 12, 2023

TTCC - Balance Sheet 2023-12-12.xlsx TTCC - P&L 2023-12-12.xlsx
○ 4 members still have not paid their dues
○ Budget anticipates that we will raise an additional $5K through fundraising
○ Curling IO processing fees of approximately $6K still to be reflected on financials

● CEBA Loan of $60,000 - $40,000 will be paid back on December 15, 2023

Club Manager Report
● Fundraiser(s) - no firm plans or prizes although Westjet has been contacted to ask for

their support; ideal would be one large prize and sale of 500 tickets at $20 with the draw
to be done at Awards Banquet (Sandra)

● New Curlers from Learn to Curl program - survey indicates that the participants have
varying preferences on when they would like to curl; we will try to fill 2 remaining team
spots on Wednesday night novice and encourage some to form teams for Monday night
ladies; for next season, moving Novice to Sunday evening makes sense (Saturday will
interfere with our bonspiels and rentals for private functions) and reserving all
Wednesday draws to remain as Open Leagues

● New Chairs - Chair selection still to be made and ordered once we are advised of the
grant decision by New Horizon Seniors; no updates but Mike will now lead this (Mike)

● Water Gurgler Curling Stone - Sandra has created a water feature as a raffle prize for
the Ladies Bonspiel in support of the BC Breast Cancer Foundation; an additional 10
Gurglers will be created and available for sale

Other Business
● Ice Conditions - letter sent to the City to express concerns with inconsistent ice

conditions and staffing; Sandra, Rick and Clarice met with City liaisons to discuss; new
staffing model with see rotating staff so club has offered to pay for curling ice specific

https://docs.google.com/spreadsheets/d/1Sx2ByWHCTTVHRbu0XNOPpFm2TrYpPj8u/edit?usp=sharing&ouid=111331936271320056413&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Bl1IWjAPFz0icpwmOWRX7goH4rcWceAr/edit?usp=sharing&ouid=111331936271320056413&rtpof=true&sd=true
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training as needed for those staff who are interested; discussed possibility of including a
revision in lease renewal to specify maintenance of ice to that of a “first class curling
facility”

● Board of Directors - drafting an invitation to members to join next year’s board; invite will
be posted in January; encourage members with different skills or passions to join the
board (ie: marketing & advertising; social media) (Clarice)

● City of Delta Lease Agreement - expires September 9, 2024; written notice that we are
exercising our option to renew (for 5 years) will be sent in early January (Clarice/Rick)

● Sturling Curling (ie Stick Curling) - no action yet; intro session will be set up this year and
coordinated with Neil (Sandra & Neil)

● Indigenous Youth and Latino Workers - intro to curling sessions; no action yet as Peter is
away Peter/Carole - no update)

● Action Items 2022/2023
○ Increasing membership and diversification initiative - will now be identified as

need for member to manage “Community Outreach” initiatives which would
include managing May Days and Sunfest presence;

○ Membership Targets - will be removed from action items as long as we can see
some growth every year;

○ Formalize written policies - every board member to provide 5 policy suggestions
to Sandra and Rick before the next meeting in January;

○ Junior Curling Program - club member(s)needed to lead and grow this program;
will be advertised in-house in the New Year- to be drafted CLARICE

Next Meeting – Wednesday, January 10, 2023 – 5:00 pm in TTCC Lounge

Meeting adjourned


