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Tunnel Town Curling Club
Board of Directors Meeting Minutes 2023-11-08

Attendees: Rick Gillis, Mike Russel, Sandra Boisvert, Dave MacCulloch, and Clarice Brabbins
Regrets: Ron Phillip, Carole Diaz & Neil McLennan

Prior Minutes - Approved

Financials
e New Horizon Seniors Grant - still awaiting response to application for $20K to cover cost
of approximately 120 new chairs; photos of equipment purchased with funds from the
last grant will be forwarded to New Horizon with a thank you (David M.)
e Review of current Financials as of November 7, 2023.
B TTCC - P&L - NOV 7, 2023.xIsx TTCC - Balance Sheet - 2023-11-07.xIsx
o Approximately $10K of membership fees still to be reflected on financials
o Membership and league fees will be broken out on next month’s financial
statements
e CEBA Loan of $60,000 - $40,000 to be paid back; payment will be made by year end.

Club Manager Report
e Review of current membership number and comparison with prior years
o At 372, number is up from prior years but still down from high of 430 in
2019/2020
o No Junior members as we do not have a volunteer to run the Junior Program
o Room to grow Monday ladies league
e New Curlers - Only 2 more teams can be accommodated in this season’s Wednesday
night Novice League; could possibly move Novice League to Saturday
e Rule Reminders - new signage installed in the ice shed; if needed, posters can also be
made and placed elsewhere
e New Chairs - Chair selection still to be made and ordered once we are advised of the
grant decision by New Horizon Seniors; will request additional sample chairs (Sandra)
e Fundraiser to offset cost of new rocks - details and timing TBD (Sandra)

Other Business
e Digital Bulletin Board - discussed possibility of hosting a “For Sale/Free/Wanted” bulletin
board in the Members section of our website; preference is to sell new equipment and
new shoes to curlers (attractive package is offered); If enough interest is indicated, we
could host a 1 day “equipment swap”


https://docs.google.com/spreadsheets/d/1Un6DF26AiKjcD9JqHebE3EmX3DKU2VsD/edit?usp=sharing&ouid=111331936271320056413&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/17rSycGanTJaGnYjMLHKONvg_GAbd8ObS/edit?usp=sharing&ouid=111331936271320056413&rtpof=true&sd=true
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e Mayor’s Sports Summit - Manager and Board of Directors are unable to attend; regrets
will be sent
Google Stats - recent stats shared with board
Board of Directors - drafting an invitation to members to join next year’s board; invite will
be posted in February (Clarice)

e City of Delta Lease Agreement - expires September 9, 2024; written notice that we are
exercising our option to renew (for 5 years) will be sent in early January (Clarice/Rick)

e Sturling Curling (ie Stick Curling) - intro session will be set up this year and coordinated
with Neil (Sandra & Neil)
Honorary Memberships - for 50 years members (Bob Fischer, Joan and Lorne Purchas)
Indigenous Youth and Latino Workers - intro to curling sessions (Peter/Carole - no
update)

Next Meeting — Wednesday December 13, 2023 — 5:00 pm in TTCC Lounge
Meeting adjourned 6:06 pm



