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Tunnel Town Curling Club
Board of Directors Meeting Minutes 2023-09-05

Attendees: Rick Gillis, Carole Diaz, Ron Philip, Mike Russel, Sandra Boisvert, Dave
MacCulloch and Clarice Brabbins
Regrets: Mary Kay Thurston & Neil McLennan

Prior Minutes - Approved

Financials

Review of current Financials deferred to October meeting

Review of draft 2023-2024 budget deferred to October meeting

New Horizon Seniors Grant Application - due September 17th; based on the social
benefits of seniors participating in curling, we will ask for $20K to cover the cost of new
lounge chairs (150 chairs x est $100 plus rolling racks to facilitate moving)

Community Gaming Grant Application - requested $25K, which must be used to offset
operational costs (ie: rent); response expected by end of September

Club Manager Report

Potential bar staff identified and training scheduled.

Pam Lamgham has been retained on a part-time/casual basis to provide assistance
primarily with the bar and pro shop operations. She can also assist with coverage on
Saturdays openings for practice ice as well as providing coverage for private events.
Draft Content required for advertising including press release and social media content;
Clarice to draft and review with Mary Kay and Sandra. **Forwarded to Sandra, Sept 5th

Other Business

Fundraiser to cover cost of rocks - details to be discussed at next meeting

We have several new curlers interested in forming teams but some would like
experienced curlers to join their teams to provide guidance. League fees could be
waived for the experience curler under these circumstances.

Mike Russel has formally joined the Board

Board meetings will be the 2nd Wednesday of each month at 5 pm.

Next Meeting — Wednesday Oct 11th — 5:00 pm (new time) in TTCC Lounge

Meeting adjourned



