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Tunnel Town Curling Club
Board of Directors Meeting Minutes 2023-08-08

Attendees: Rick Gillis, Mary Kay Thurston, Carole Diaz, Ron Philip, Sandra Boisvert & Dave
MacCulloch

Regrets: Clarice Brabbins &Neil McLennan

Prior Minutes - Approved

Financials

Year End 2023-04-30 Financial Statements (Balance Sheet and P&L Stmt) were
reviewed by Shpak and Co. and all filings completed. TTCC shows an April 30, 2023 net
loss of $7,113 which is approx. half the loss budgeted.

The cash position at April 30, 2023 remains good, but the second rock replacement
payment was made in May for about $50K, so the cash position has been reduced.

The CEBA loan of $40K needs to be repaid by Dec 31, 2023.

The Capital Project Grant of $40K will offset the cost of the new Curling Rocks.

The GST deadline date has been changed from Aug 31st to April 30th. The annual GST
Return was filed as of April 30, 2023 and a small rebate is expected.

The 2023-2024 New Horizons Seniors Program application needs to be completed by
Sep 14, 2023. The maximum to apply for is $25K. At this point a specific project needs to
be identified that will benefit the senior curlers at TTCC. Ideas will be requested.

The Community Grant application for $25K was submitted in May 2023. Historically, the
Province of BC responds with their decision in late July and early August. No news yet.
The draft 2023-2024 TTCC Budget was reviewed. A few changes will be made: Increase
League Fees by $7K to account for a $20 increase on the first curler’s league, Increase
the Awards Banquet costs by $5K, add Rock Replacement Fundraising of $15K for the
new handle engraving and raffle.

Club Manager Report

The club calendar was reviewed for the upcoming season. Open house is planned for
September 7th with practice ice available starting September 8th. There will be a number
of Try Curling Clinics available throughout September. The goal is to have more
members trained as coaches at for the Try Curling clinics. Evening Mixed League
opener on September 22nd will be the first game of the season. Mixed Open Bonspiel is
Nov 17-19th; Egg-nogger is Dec 23rd; Men’s Bonspiel is Jan 11-14th; Ladies Bonspiel is


https://docs.google.com/spreadsheets/u/1/d/1mgZmV9yn1pjeryS50yLXS7LbXjnDfSRJ/edit
https://docs.google.com/spreadsheets/d/1xNtTMdi81Xfp_Th3bQlidDnGvEJpX85Q/edit?usp=drive_link&ouid=111331936271320056413&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1W5t20ugh8_LkRU9L3BAoUpJpH_vDDgOj/edit?usp=drive_link&ouid=111331936271320056413&rtpof=true&sd=true
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Feb 9-11th and Shake yer Shamrocks Doubles Bonspiel is Mar 16-17th. Awards
celebration is Apr 6th and AGM is Apr 10th.

e There is a need for new chairs and renovation of the Bar. The City of Delta might share
in these costs and will be approached.

e The new curling rocks have arrived, but they were delivered on broken pallets. Pictures
were taken in case the rocks were damaged. The contents have not been opened yet.
The rock handles have not arrived yet, Sandra to follow up with the supplier on an ETA.
The scoreboards will be put up next week. New benches on the ice will be installed by
The City of Delta.

e Fundraiser Raffle will be done at the start of the season, 500 tickets at $20/ticket. The
prize will be approximately $2,500. The draw will be Dec 23rd at the Egg-Nogger
bonspiel.

Other Business

e Registration will open in late August. Small increase in membership rate for upcoming

season.

Bar prices to be reviewed

Looking for a new Bar Manager although some staff are returning.

Curling Night League draw times changed to 6:30 pm and 8:45 pm. This was an
executive decision. Hopefully, this will increase membership and bar revenue.

e The NHSP (New Horizon Seniors Program) Curling Equipment for Seniors has arrived. A
photo-op will be done with executive and senior curlers once the equipment is sorted. A
photo will be sent to the NHSP group.

e New cabinets for the new curling equipment have been ordered. Old cabinets are of no
use and will be disposed

e Code of Conduct has been finalized. This will be part of the registration package for the
upcoming season.

Next Meeting — Wednesday Sep 6th — 5:15 pm in TTCC Lounge
Meeting adjourned — 6:15 pm



